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MEC Pitching Workshop

« Steps in developing narrative
 Tips and tricks when pitching
 Dealing with Grandma in 20 seconds
« Template for a standard pitch deck
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What is a pitch?

« Selling

Persuading
~ « Starting a Conversation
« Telling a Story
* Building trust

 [nvitation to share a vision



. . 5 \ ) .-: . ‘
y y ”
- p
'HORK TAN
i i J .‘ ' ‘ -_—
- !




Storytelling.
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“For sale; baby shoes.
Never worn.”



Good stories can:

Spread ideas
Simplify the complex
Do more with less
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Where are stories used? vk
* Books
* Pitches

* Conversations
* Internal Monologue
Decision Making
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How do you build a story?



Building a Story

it  w B @

Know your Define your Set the Know your
audience core message  harrative arc purpose

..1s just like building a pitch!




Getting to pitch perfect



Getting to pitch perfeect

as good as can be



O step process



Stepl. Audience analysis



Step2. Set an objective



Step3. Gather persuasive
information



Step4. Choose a structure



Step4a. Choose a hook



Step4b. Use appropriate language



Step4c. Decide what to leave out



Step5. Visual Aids



Step6. Read through



Step/. Rehearsal



Step8. Deliver



Step9. Review



Review

Deliver

Rehearsal

Read through
Create visual aids

Choose a structure

E E B

Gather persuasive information

I

Set an Objective

B

Audience Analysis



Pyramid of pitching
/N

1 mins

3 mins

5 mins

15 mins




Plug into peoples emotions




Create a
narrative,
tell a story
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Be clear and easy
to follow




Data Visualization
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76%

of workers prefer
to work at home
one day a week



33%

The number

1/3

We see

One in 3 of you

You say



Introducing the Halo

Microscope — Nanoscope



Use...

SUSPENSE.



Stc;p and pause

£




Keep it in 3's




Nail the opening




Engage with the audience




I Don’t forget eye contact <




In conclusion/to wrap up “if |
TTTT - Tell Them what you To

Let's round It out

nad to choose just one thing”

d Them

Drop 3 nuggets of gold *imagine they were asleep*™

Build trust — obviously + a grain of salt

But if we do X then we get Y — The call to action

T
T

nen [whats in it for me]

nank you



PSI

« How do we explain our research in less than 20 seconds?

- How do we answer questions about our work with out losing
the audience?
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P - Problem

« What is the problem you’re solving?
« “You know how...”

 “Did you know that...”
 “Fact...”
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S - Solution

« “So whatwe dois...”
« “We solve this by...”
* “Our thing does this...”
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| - Impact

« “So that...”
e “This means...”

* “Not only for ... but also for ...”
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PSI

* Problem - “You know how...”
« Solution - “So what we do is...”
 Impact - “So that...”
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Pitch Deck Template

TRAM RUNWAY 2019




Start Up Name/Title Page

your logo®

Providing this value to these people




The Problem We Are
Solving




F'he Solution — Our Solution




CO m p et iti O n (ensure metrics are relevant)

Goodnesss

Our Company

Our Competitors
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— Business Model -
AKA How We Make Money

" . sz.l;uion 3 | & [35 | & Sls?ill?on )

Market Value Average Fee Revenue




~ OurTeam - Why We're Great

Ray Regular Mary Zimmern Ed Clannet Paige Gleph




~ Traction/Status

" " NEXT
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Short timeframe




The Ask

na
Lant




The Closing Hook

your logo®

Providing this value to these people

contact@email.com.au



